Common Terms to Describe Role of Councillor...



Additional Terms to Describe Role of Councillor...
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City Councillors
- also called Members of Councill

Legislative Role

Constituency Role

Responsible for deliberating and
establishing policies and bylaws
In order to implement Council's
decisions.

Responsible for consulting with
the constituents they represent
through the electoral system, and
for ensuring that all sides of an
IsSsue are considered in the
decision making process.



Councillor role in governance system

Within the City's governance system a typical Councillor will
serve as chair or member of:

® a standing committee
® a community council

® additional committees and boards e.g. sub-committees, special
committees, ad hoc committees, advisory committees, task forces,
boards of management, and program operating boards

® |n addition to these formal appointments most Councillors serve in a
volunteer capacity on other community organizations.

Councillors have a duty to uphold the City’s Code of Conduct and other
bylaws, policies and legislation governing ethical behaviour.



A Day In the Life of a Councillor

®* Review agenda and attend Council and Standing Committee meetings

E.g. Councillor McConnell:

— Executive Committee

— Government Management Committee

— Toronto and East York Community Council, Chair

— Employee and Labour Relations Committee, Vice Chair
— Affordable Housing Committee, Vice Chair

— Toronto Police Services Board, Vice Chair

— Union Station Revitalization Public Advisory Group

* Represent City on local, regional or federal boards and organizations

E.g. Councillor McConnell:
— Federation of Canadian Municipalities (FCM), National Board of Directors

— FCM Standing Committee on Increasing Women's Participation in Municipal Government,
Chair

— Business Improvement Area boards, historical societies, Boards of Management, Toronto Arts
Council, Young Ambassadors Selection Committee

* Attend, celebrate, support, advise local groups, organizations, events
® Attend to individual constituent’s requests, concerns, issues



City Building — Building Communities
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West Don Lands

Regent Park Redevelopment




City Building — Building Services

Union Station Revitalization Environment Day

Youth Job Fair Wellesley Community Centre



City Building — Community Improvements

St. Lawrence North

Heritage Lighting Market Redevelopment

Yonge Street Promenade Sugar Beach



City Building — Policy & Advocacy

Children’s Report Card Food Charter

Garbage & Recycling Tri-generatliaoln at Exhibition
ace



Federation of Canadian Municipalities

Established in 1901

Represents the interests of municipalities on policy and program
matters in the federal arena

More than 1,775 members, including large municipalities, small
communities, and provincial and territorial municipal associations

Successfully lobbied the federal government for Gas Tax fund -
$2 billion per year to local governments

Visit www.FCM.ca for more information



Federation of Canadian Municipalities

e Work also Iincludes:

— Green Municipa
~und grants anc
oans

— International projects
In over 20 countries

— Increasing women'’s
participation in
municipal
government




Women’s participation

The United Nations:

30 per cent female representation minimum required for
policy to reflect women’s concerns

e« Canada ranks 47t out of 187 countries with 22.1%
women as Members of Parliament

Canadian Municipalities:

e 23% women on municipal councils

* Only 5,533 of 24,432 mayors and councillors are women
 Need 2,024 more women elected to reach 30%

Toronto - 2006-2010 Council Term :

e 10 of 44 councillors are women
 Representation is at national average of 22%
« 30% would equal 13 women councillors



FCM Standing Committee on Increasing
Women’s Participation

2004

— FCM releases Increasing Women'’s Participation in Municipal
Decision Making examining the issue

2005

— Nation-wide mobilization and media tour with workshop events

2006

— FCM releases Getting to 30% by 2026 which sets out strategies
and tactics

2007
— Begin designing the Regional Champions Campaign
2008

— FCM releases the Election Toolkit for Women to give practical
Information and advice



Toronto Regional Champions

GOAL: To make young women feel inspired and familiar
with the job of a municipal councillor

A one-year mentoring, job shadowing, and education
program

Connect young women with councillors for first-hand
experience

Create a support network for them

Pilot launched in 2008 with 26 protégées matched with all
10 women councillors

Second year launched in October 2009 with 16 protegees
and all 10 women councillors




2009 — 2010 Protegées

16 protégeées selected
Age group 19-26
College, University, or other

Diversity includes Tamil, Korean, Latin
American, Nigerian, Somalian, Jamaican

From all areas of Toronto

100% - all 10 women councillors - are
part and heart of the program



Toronto Regional Champion Program

 Mentoring & Job Shadowing Component

— Face-to-face interaction between protégee and her paired
woman councillor

— Attend City Hall meetings, community meetings, and meetings in
the office

— Gain insight into the work and experiences of a woman
councillor
« Education & Outreach Component
— Three seminars on city governance

— Protégeées to arrange a presentation by her mentor to a class,
group, or organization

— Protégee writes a short article for school or community paper
about the program



Sustaining Leadership
Development

®* Young women protégées on completion of
program will be connected to ongoing
leadership

* MayTree Foundation’s School4Civics

* Apply for appointments to the City’s
agencies, boards, commissions,
corporations, and committees



Questions?

Thank youl!



